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2. Executive Summary (maximum 5 pages)
The WETLIFE project aimed at reversal of negative changes in Amalva and Žuvintas mires. Restoration of hydrological conditions necessary for regeneration of mire habitats was the main key to reaching the aim. Additionally, the project had a goal to facilitate a shift in agricultural practices on peatlands in order to improve conditions for biodiversity and reduce rate of peat mineralization with all related environmental consequences. Finally, the project expected to raise awareness about wetlands and to serve as an example of successful wetland restoration and more sustainable use that could be replicated in other parts of the country.
The main project objectives were: 

To restore hydrology and ecological functions of the Amalvas wetland so to secure achievement of favourable conservation status of bog and swamp wood habitats of SCI;

To restore hydrology and ecological functions of the Žuvintas wetland so to secure achievement of favourable conservation status of bog, swamp wood and lake habitats of SCI;

To find the best balance between farming practices and wetland conservation in the adjoining areas;

To improve recognisability of wetlands. 

The following actions were carried out and outputs produced by the project: 

1. Draining effect caused by the 638 ha Amalvas polder on Amalva mire was reduced by:

· Reconstructing the Amalvas winter polder into summer polder, i.e. allowing natural water levels during autumn, winter and early spring;

· Improving more than 2 km of the most crucial sections of the Amalva mire protective dike;

· Blocking of the section of the drainage ditch closest to the Amalva bog;
· Installing technical measures and preparing water management rules to ensure maintenance of ground water level in peaty soils 30-60 cm from the surface during the farming season;
The above mentioned actions resulted in reduced seepage from the Amalva mire to Amalvas bog that should positively affect ~100 ha of degraded Amalva raised bog. Secondly, restored spring floods in the Amalvas polder attract migrating and breeding birds in numbers unseen before, making the area one of the most valuable inland alluvial sites. Furthermore, new water management regime in the Amalvas polder should significantly reduce peat mineralization processes along with emissions of greenhouse gasses and washing out of nitrates, peat particles.  This should positively affect ecological status of Amalvas Lake. Finally, the actions will reduce electricity bills paid by Marijampolė municipality as less water will have to be pumped each year from the polder. 
2. Draining effect on the southern part of the Amalva bog was reduced by cutting trees and restoring water level to natural (0-0,3 m from the surface) in approximately 210 ha of formerly drained area. Two sections of the road going through the bog had to be raised in order to prevent from flooding.
The action resulted in raising water in the drainage ditches close to the surface, however stepwise implementation of the action and short monitoring period after completion didn’t allow groping the complete picture of changes in ground water level. Monitoring data revealed that ground water level in the very southern part (south from the road crossing the bog where blocking of the ditches was completed in 2010) vary in the range from 0 to 30 cm from the surface except at the very edge of restored area where ground water level increased by ~60 cm, but remains 50-60 cm from the surface. Surprisingly, vegetation changes were also registered as in the central part there was a 30 % increase in cover of Sphagnum species. Similar increase was also registered in the degraded bog neighbouring the restored area clearly indicating broader impact. Restoration of the area north from the road was completed in August of 2011 therefore results will only be clear at the end of 2012.
3. Draining effect on the south-eastern part of the Amalva mire was reduced by reconstructing the protective dike and restoring water level in approximately 50 ha of formerly drained mire. Natural water fluctuation was restored in the Amalvas Lake by building a cascade of spillways;

The action improved hydrological conditions in the eastern part of the Amalva wetland, i.e. approx.100 ha of Bog woodland and approx. 90 ha of Fennoscandian deciduous swamp woods. Additionally, approx. 50 ha of former mire area were restored and should develop into transitional mire or fen. Natural water fluctuations will have additional positive effect on the mire habitats and will enable fish migration to Amalvas Lake;
All three above mentioned actions should result in reversion of degradation processes in 1158 ha of degraded Amalva bog. 

4. Almost 6 km of the drainage channels were blocked in the Žuvintas bog;
5. Almost 3 km of the Žuvintas mire protective dike were restored to sustain water;

Two above mentioned actions reduced water run-off from the Žuvintas bog and should facilitate slowing down or even reversal of succession from open raised bog to bog woodland. Approximately 500 ha should be affected by restoration.

6. Permanent overflow spillweir instead of sluice-regulator was built on the Dovinė river below Žuvintas Lake;

The action resulted in restored natural water fluctuation in Žuvintas Lake and should lead to improved conditions for submerged vegetation, especially Chara spp. Furthermore, natural water fluctuations will enable regeneration of alluvial habitats and will have negative effect on spreading reedbeds and bushes.
7. Guidelines on farming in peatlands were developed and discussed with local farmers highlighting ecological and economic benefits from application of more sustainable farming methods. Guidelines were distributed among local farmers, decision makers and are available on the project website. An agreement with one farmer was signed regarding sustainable management of wet grasslands in Amalvas polder. A starting herd (16 units) of beef cattle was provided by the project and 40-70 ha of grasslands should be properly managed by 2016. 
8. The project is expected to serve as an example of successful wetland restoration and more sustainable use that could be replicated in other parts of the country. Amalvas Lake view platform was built and information stand was erected in the restored part of the Amalva bog to serve as information points for visitors of the biosphere reserve. Project website www.wetlife.gpf.lt also carries out this mission. A film about wetlands of the biosphere reserve and WETLIFE project was developed and will be broadcasted by regional TV’s. It is available to visitors of the Žuvintas reserve visitor centre and on the project website.
3. Introduction 

Background

Project area - Žuvintas biosphere reserve (18,490 ha) comprises Žuvintas and Amalvas wetland complexes. Mires dominate in the reserve, with a total area of more than 8,000 ha. Certain parts of the Žuvintas mire periphery are affected by drainage, however this is to a much lower extent than the neighboring Amalva mire which has approximately 60% drained for agriculture. The remaining approx. 1100 ha of the mire exhibit signs of drying: expansion of tree cover, the disappearance of open mire species and peat subsidence.

The mires are in close hydrological relationship with Žuvintas and Amalvas lakes with an area of 965 ha and 190 ha respectively. These shallow lakes with an average depth of less than 1 meter used to naturally exhibit seasonal water fluctuations reaching nearly 1 meter. Spring floods used to double the size of the lakes and facilitated self-cleaning capacities, along with the development of certain mire and meadow habitats, they controlled spreading of reed and bushes and provided excellent spawning grounds for pike, as well as feeding grounds for numerous migratory birds. Regulation of the lakes was introduced in the 1970s. In Žuvintas it reduced the average water level by 30 cm and water fluctuation to approximately 30 cm. This added up to increased water pollution and resulted in the rapid degradation of water quality and significant changes in vegetation and overall biodiversity. Amalvas Lake was again more affected and switched to a state of high water turbidity with scarce submerged vegetation. Attendant endikement further squeezed floodable areas.

These alterations, together with the abandonment of the traditional management of wet meadows, resulted in a more than twofold reduction of breeding and migratory bird numbers in Žuvintas – the oldest protected area, well-known among Lithuanians as “bird paradise”. Certain species completely abandoned the area. 

The main project objectives:

- To restore hydrology and ecological functions of the Amalvas wetland complex:
To restore water level in the northern part of the degraded bog by increasing water levels in the Amalvas polder;
To restore water levels in the 340 ha of degraded raised bog by blocking ~8 km of drainage ditches;
To restore water levels in the south-eastern part of the Amalvas wetland by reconstructing the dike and sluice-gate on the outlet of Amalvas Lake;
- To improve hydrological regime and ecological functions of the Žuvintas wetland by blocking ~5km of the drainage ditches in the area, reconstructing the sluice-gate into permanent overflow spillweir and improving 2,2 km of dikes.

- To analyse possible farming practices/methodologies, funding opportunities and transfer findings to the farmers in target areas. 

- To improve recognisability of wetlands.

The main habitat types targeted by the project:

7120 Degraded raised bog (1158 ha). The whole area is favoured by the project.

7110* Active raised bog (1855 ha). ~200 ha is favoured by the project.

91D0* Bog woodland (2875,2 ha). ~400 ha is favoured by the project.
3140 Hard oligo-mesotrophic waters with bentic vegetation of Chara spp. (760 ha). The whole habitat area is favoured by the project.
Main conservation issues targeted
The main threat to biodiversity targeted by the project - altered hydrology. Secondary issue - unsustainable management of drained peatlands was also targeted.

Socio-economic context

Žuvintas biosphere reserve lies in the intensive farming region, however inside the reserve 50% of the area is dedicated for nature conservation, 31 % used for agriculture, 18 % - forestry and 1 % - urban areas. State ownership dominates in the biosphere reserve (68 %). Private ownership prevails in the agricultural areas, while state ownership – in the forest. Certain areas of agricultural land are not used (for example approx. 40 % of 638 ha Amalvas polder was not used in 2010) therefore overgrow with bushes. Intensification of farming is observed during recent years leading to increase in arable land.

Expected long term results
Hydrology restoration actions should:

Favor re-naturalization of more than 1000 ha of 7120 into 7110* habitat (Amalvas wetland);

Reverse negative changes in 104 ha of 91D0* habitat in the Amalvas wetland;

Maintain favorable conservation status of 90 ha of 9080* habitat (Amalvas wetland);

Reverse negative changes in ~ 500 ha of 7110* and 91D0* in the Žuvintas wetland;

Improve conditions and favor regeneration of 3140 habitat in the Žuvintas wetland;

Improve conditions of ~ 106 ha of 7140 habitat (Amalvas wetland).

Regenerate ~50 ha of transitional mire and fen area;

Improved situation in mentioned habitats should mostly favor:

Active raised bog species, like Golden Plover Pluvialis apricaria, Curlew Numenius arquata, Great Grey Shrike Lanius excubitor, Wood Sandpiper Tringa glareola, as well as species utilizing open raised bog and bog woodland, like Black Grouse Lyrurus tetrix;

Numerous waterfowl species related to Chara spp. dominated habitats as well as alliuvial meadows, like Aquatic Warbler Acrocephalus paludicola and wading birds; 

Species related to transitional mire area, including Bluethroat Luscinia svecica.

Number of migratory waders should increase significantly due to spring floods in Amalvas polder. Breeding corncrake and waders should also be favoured.

4. Administrative part (maximum 3 pages)
4.1 Description of the management system

The project was carried out employing adaptive management principles what allowed effective response to different challenges. There were no clear phases that could be easily distinguished except four month long inception phase when the project setup was established: partnership contracts signed, core personnel employed, website created, inception seminar held etc. This phase gave a solid ground for further implementation of the project. Implementation of the very actions usually went trough the following phases: 

· Preparatory meeting(s) necessary for achieving common understanding of the final result and the best implementation strategy. Such meetings usually involved CB and one or two AB’s. Other key stakeholders were involved if needed;
· Implementation of preparatory action by responsible beneficiary (or subcontractor) and evaluation of produced results by CB and other key stakeholders;

· Finalizing of the preparatory action according to stakeholders’ comments;
· Implementation of the concrete conservation action;

· Evaluation of achieved results by CB, responsible beneficiary and other key stakeholders;

· Additional improvements if necessary

The project was driven by the project implementation team lead by the project manager and supported by the project supervisor. Project Manager was responsible for daily administration of the project, communication with representatives, delegated by project associated beneficiaries, co-ordination of Supporting Project Specialists, technical reporting;

Project Supervisor was in charge of the overall communication with the project associated beneficiaries, co-financiers, public authorities, chairing seminars and workgroup meetings, preparing contracts on behalf of CB and carrying public procurements; 

Project Financial Manager took care of daily financial management and financial reporting.

Supporting Project Specialists assisted Project Manager in implementing specific project tasks. Information Specialist was hired in the very initial phase of the project to support project manager in organising initial events, development and distribution of basic information material;

Communication/negotiation specialist was hired for a short period to mediate negotiations with local farmers on land purchase issues;
Hydrologist/Engineer was a key person developing technical solutions and drawings for most of the hydrology restoration actions. Together with project manager he carried out monitoring of hydrology restoration works and proposed necessary improvements. Having a key specialist employed by the beneficiary proved to be extremely valuable for successful achievement of the project objectives.
All listed staff together with representatives of associated beneficiaries formed Project Implementation Group. 
AB’s delegated representatives responsible for communication with CB and implementation of the actions foreseen in the partnership agreements.
Organigramme of the project team and the project management structure.

[image: image2]
Partnership agreements with all three associated beneficiaries were officially signed during the project inception seminar held on April 30, 2009 (Annexes 7.1.1-7.1.3). The content of the partnership agreements follows all the components required in the “guidelines to partnership agreements”.  Additional amendments to the contracts were signed later on due to different reasons. 

Amendment to the agreement with AB MSFE was signed on 25/11/2009 and was necessary due to certain actions taken over by CB (Annex 7.1.4);
Agreement with AB MMA was amended on 16/09/2011 due to expected increase in total cost of implementation of the foreseen action C.2 comparing to preliminary budget (Annex 7.1.5).

Co-finansing agreement with MoE was signed on 18/11/2009 (Annex 7.1.6);

A car purchased for the project was used for travelling to/from the project site (see photo in the annex 7.2.78)
4.2 Evaluation of the management system

The project implementation group succeeded well in overcoming obstacles and achieving the project objectives. Good communication among the project beneficiaries was very important and having officially assigned representatives from each AB served the purpose very well. The most important problems encountered by the project were related to external factors, such as increase in AB’s representatives’ work loads consequent upon the economic crisis and reduced staff number. This delayed certain important actions, like reconstruction of the Amalvas polder (C1), but didn’t affect the very outcomes. 

The project had to apply for amendment to the Grant agreement due to included additional measure – raising of the section of the road - that otherwise would have been flooded by implementing hydrology restoration actions. The amendment to the GA was signed by the EC on 28/02/2011. Having hydrologist/engineer employed by the CB proved to be very efficient as significantly reduced the time spent and the cost of preparation of all necessary field studies and technical documentation used as a background for amendment and other additional technical improvements.
Despite of most dissemination actions foreseen under responsibility of CB, all ABs took active role in information dissemination. Basic information material produced by CB was a handy tool used in meetings with journalists and developing press releases. It’s not easy to evaluate the effectiveness of dissemination activities on broader population, however there is an important progress in finding common understanding among key local decision makers and involved farmers. Project partners also went through an important communication process that is of a great value for continuation of the project and elimination of the remaining threats indicated in the After-LIFE conservation plan. 
5. Technical part 
5.1. Task by task – description
Deliverables

	Name of the Deliverable
	Code of the action
	Planned deadline in the project proposal
	Actual deadline

	Amalvas polder reconstruction project
	A.1
	25/12/2009
	31/05/2011

	Amalvas wetland drainage blocking project
	A.2
	25/12/2010
	1st part – 30/11/2009
2nd part – 20/12/2010

	Technical project for rising of the road going through the Amalvas wetland
	Necessary for implementation of C.2
	Unplanned necessary technical measure
	10/12/2009

	Amalvas sluice-gate reconstruction project
	A.3
	25/12/2009
	07/07/2010

	Amalvas dike improvement project
	A.3
	25/12/2010
	07/07/2010

	Amalvas view platform construction project
	A.4
	25/12/2010
	31/05/2011

	Raised bog exhibition renovation project
	A.5
	25/12/2009
	Not carried out

	Technical project for improvement of two additional sections of Zuvintas wetland protective dike
	Necessary for implementation of C.5
	Unplanned necessary technical measure
	30/11/2009

	Film about the project 
	D.2
	25/02/2012
	20/03/2012

	Guidelines for sustainable peat grassland management
	D.5
	31/07/2010
	21/03/2011

	Project newsletter
	D.6
	31/07/2009
	27/04/2009

	Final Layman’s report
	D.6
	01/03/2012
	12/03/2012

	After-LIFE conservation plan
	E.5
	01/03/2012
	05/03/2012

	Monitoring report 1
	E.2
	31/01/2010
	15/02/2010

	Monitoring report 2
	E.2
	31/01/2011
	Combined with 3rd report

	Monitoring report 3
	E.2
	31/01/2012
	20/02/2012


Milestones

	Name of the Milestone
	Code of the associated action
	Planned deadline in the project proposal 
	Actual deadline

	Project Implementation Group nominated
	E.1
	31/03/2009
	31/03/2009

	Project website created and operational
	D.1
	30/06/2009
	20/04/2009

	Project inception seminar held
	D.3
	31/07/2009
	30/04/2009

	Project newsletter printed
	D.6
	31/07/2009
	27/04/2009

	Article 1 in the local newspaper printed
	D.4
	31/10/2009
	20/05/2009

	Amalvas polder reconstruction project prepared
	A.1
	25/12/2009
	31/05/2011

	Amalvas sluice-gate/ dike reconstruction project prepared
	A.3
	25/12/2009
	07/07/2010

	Monitoring report 1 prepared
	E.2
	31/01/2010
	15/02/2010

	Aricle 2 in the local newspaper printed
	D.4
	30/04/2010
	14/01/2010

	Leaflet for farmers printed
	D.4
	30/04/2010
	All necessary information was included in guidelines on sustainable management therefore leaflet was not printed

	Seminar for farmers held
	D.4
	30/04/2010
	25/05/2011

	Žuvintas sluice-gate reconstructed and dike improved
	C.5
	30/06/2010
	24/05/2010

	Two additional sections of Zuvintas wetland protective dike improved
	Additional to C.5
	Unplanned necessary technical measure
	23/07/2010

	Guidelines for sustainable peat grassland management
	D.5
	30/07/2010
	21/03/2011

	Raised bog exhibition renovation project prepared
	A.5
	25/12/2010
	Not carried out

	Amalvas wetland drainage blocking project prepared
	A.2
	25/12/2010
	1st part – 30/11/2009

2nd part – 20/12/2010

	Purchase of the land plot for building of the Amalvas view platform
	
	Unplanned necessary technical measure
	17/08/2011

	Amalvas view platform construction project prepared
	A.4
	25/12/2010
	31/05/2011

	25 ha of land purchased
	B.1
	25/12/2010
	17/08/2011

	Compensatory agreements for 50 ha of land signed
	B.2
	25/12/2010
	Unnecessary action, thus not implemented

	Amalvas polder pumping station reconstructed
	C.1
	25/12/2010
	20/02/2012

	Amalvas sluice-gate reconstructed
	C.3
	25/12/2010
	31/05/2011

	Monitoring report 2
	E.2
	31/01/2011
	Combined with 3rd report

	Trees in the southern part of Amalvas wetland cut
	C.2
	30/02/2011
	1st part – 31/03/2010,
2nd part – 29/07/2011

	Raising of the section of the road through the Amalva bog completed
	C.2
	Unplanned necessary technical measure
	23/07/10

	Cattle purchased 
	C.6
	30/06/2011
	20/07/2011

	Zuvintas channels blocked
	C.4
	25/12/2011
	19/12/2011

	Zuvintas bog exhibition prepared
	D.7
	25/12/2011
	Not carried out

	Drainage channels blocked in the Amalvas wetland
	C.2
	25/12/2011
	1st part – 23/08/2010
2nd part - 31/08/2011

	Amalvas south-eastern dike reconstructed
	C.3
	25/12/2011
	30/09/2011

	Amalvas polder reconstructed
	C.1
	25/12/2011
	20/02/2012

	Amalvas view platform constructed
	D.8
	25/12/2011
	20/02/2012

	Monitoring report 3
	E.2
	31/01/2012
	20/02/2012

	Film about the project prepared
	D.2
	30/02/2012
	20/03/2012

	Final Layman’s report printed
	D.6
	01/03/2012
	12/03/2012

	After-LIFE conservation plan printed
	E.5
	01/03/2012
	05/03/2012

	Final project seminar
	D.3
	16/03/2012
	23/03/2012


5.1.1. Action A.1 Amalvas polder reconstruction project. 
Planned – 25/12/2010, actually completed - 20/02/2012
The action is fully completed as planned. 

Activities

· Project beneficiaries organised several meetings to discuss terms of reference;
· AB MMA carried out public procurement for purchasing Action A.1 and Action A. 4 services together and signed a contract (05/08/2010) with subcontractor (E.Nacevičiaus company “Edmeta”) for implementation of the Action A.1 and Action A.4;

· Subcontractor carried out detailed field study and prepared preliminary ideas of polder reconstruction;

· Several stakeholder workshops (including agriculture experts responsible for Action D.5 Preparation of the guidelines for sustainable peat grassland management) were organised by CB to facilitate the process and find the best solutions;

· Draft polder reconstruction project and water management guidelines were prepared and discussed by project beneficiaries several times in March and June. Comments to the technical project each time were submitted to subcontractor;

· Revised final polder reconstruction project including technical drawings for reconstruction of the polder with pumping station and water management guidelines was prepared;

· Permissions for implementation of the reconstruction project were collected;

· Reconstruction project was accepted by AB MMA (31/05/2011), i.e. ~1,5 year behind the schedule (annex 7.2.1). 
· According to national requirements the technical project was submitted for technical expertise and was approved 29/06/2011.  

· The total budget for this Action and Action A.4 was – 28.151,93 EUR, i.e. 26.645 EUR - preparation of the reconstruction project and 1.506,9 EUR - technical expertise.
Problems

· Action was carried out with a substantial delay (1,5 year). That was firstly due to economic crisis that led to reduction of the staff and working hours (due to budget restrictions staff has to take unpaid days-off), therefore personnel responsible for implementation of the projects became overloaded with work. Secondly, formulation of terms of reference for subcontractor and further preparation of technical drawings raised a number of questions related to the outcome. CB organized a number of meetings with stakeholders to make a common understanding of expected result.

The delay did not affect the main result – reconstruction of the polder (action C.1). It was successfully finished with slight delay comparing to the preliminary schedule.

Delay of the action delayed a start of the Action D.5 Guidelines for sustainable peat grassland management by half of a year, as it was very important to have agriculture and hydrological engineering experts simultaneously available for common work. Later preparation of the guidelines have also delayed for three quarters seminar for local farmers planned as a sub-action of Action D.4 Information campaign on farming practices, as these guidelines have to be presented during the seminar. 

5.1.2. Action A.2 Amalvas wetland drainage blocking project. 

Planned – 25/12/2010, actually completed - 1st part – 30/11/2009, 2nd part – 20/12/2010

The action is fully completed as planned. 

Activities

· CB took over the implementation of the Action A.2 from AB MSFE (for more details please read “problems”);

· Hydrologist-engineer employed by the CB carried out field study and further preparation of technical project;

· Drainage blocking project was prepared for half of the area (~100 ha) and necessary permissions collected (annex 7.2.2);
·  Drainage blocking project included blocking of one initially unplanned Žuvintas channel along the improved Žuvintas dike (justification – annex 7.2.3, implementation reported under the action C.2) and improvement of two additional sections of the Žuvintas protective dike (justification – annex 7.2.4, implementation reported under the action C.5). Both additional technical measures were reported in the Mid-term report and were considered by the Commission as insignificant changes, thus were not included in the amendment to the GA signed later on 28/02/2011. 

· CB prepared a technical project for rising of the section of the road (annex 7.2.5) - additional acitivity, approved with the amendment to the GA on 28/02/2011.
· Drainage blocking project for the second part of the area (~110 ha) was prepared and necessary permissions collected (annex 7.2.6);
· The action was completely implemented by hydrologist/engineer (employed by CB), who also implemented a number of other actions, thus exact calculation of the cost is difficult. The approximate cost of the action – 7.000 EUR.
Problems

· Preparatory meeting/field visit was arranged to discuss implementation of the project activity. AB MSFE, which was responsible for implementation of the activity, expressed the following problem encountered – significantly reduced financial resources as a result of financial crisis and lacking expertise for development of terms of reference for purchasing drainage blocking project preparation service. In order to tackle the issue it was agreed that coordinating beneficiary takes over the responsibility/costs for preparation of the drainage blocking project as it has hydrologist/engineer employed. This had no consequences on the timing of activity implementation and fit within the limits of the budget planned for hydrologist/engineer in the personnel budget line. 
· The contract between the CB and AB MSFE was amended (annex 7.1.4);

· Detailed site assessment revealed that drainage channels are dug only in ~210 ha of Amalvas bog. The rest part is undrained even though all maps and Amalvas wetland management plan indicates channels in the whole area of 340 ha. Therefore drainage blocking project was prepared only for 210 ha (explanatory map – annex 7.2.7). Commission accepted reduction of the area as indicated in the EC letter of 19/01/2011.
· Site assessment revealed that restoration of water level in the bog would flood part of the local road going through it. As possibility of flooding the road was rejected by stakeholders and the owner of the road Marijampolė municipality administration in particular, CB had to prepare a technical project for rising of the section of the road to be affected by restored wetland hydrology. CB also had to apply for amendment to the subsidy contract in order to include this additional task into the scope of the project. The amendment to the Grant agreement (annex 7.1.4) was signed on  28/02/2011 (justification – annex 7.2.44).
5.1.3. Action A.3 Amalvas wetland water level re-naturalization project.
Planned – 25/12/2010, actually completed - 07/07/2010

The action is fully completed as planned. 

Activities
· Hydrologist-engineer employed by the CB carried out field study and prepared a draft technical project;

· Draft technical project was discussed by CB, AB MMA and AB ZBRD; 
· Amalvas wetland water level re-naturalization project was finalized and all permissions collected. (annex 7.2.8);
· The action was implemented by hydrologist/engineer (employed by CB), who also implemented a number of other actions, thus exact calculation of the cost is difficult. The approximate cost of the action – 10.124 EUR.
· The technical project was submitted for expertise. The cost of expertise was 1.121 EUR
Problems

A slight delay of the action was due to prolonged land purchase (Action D1). Delay did not affect timely implementation of water level re-naturalization project.

5.1.4. Action A.4 Amalvas wetland view platform construction project.

Planned – 25/12/2010, actually completed - 31/05/2011

The action is fully completed as planned. 

Activities
· CB, AB MMA and AB ZBRD discussed the expected output and formulated terms of reference;

·  AB MMA carried out public procurement for purchasing Action A.1 and Action A. 4 services together and signed a contract (05/08/2010) with subcontractor (E.Nacevičiaus company “Edmeta”) for implementation of those actions;
· Field study was carried out by subcontractor and draft drawings presented to project beneficiaries;

· Associated beneficiaries prepared their comments and the drawings were updated accordingly;

· Purchase of the land plot necessary for the platform was carried out by the CB (for more information read “problems”)

· Permissions were collected;

· The final view platform construction project was accepted by AB MMA (31/05/2011) (annex 7.2.9);
· The total budget for this Action and Action A.4 was – 28.151,93 EUR, i.e. 26.645 EUR - preparation of the reconstruction project and 1.506,9 EUR - technical expertise.

Problems

AB MMA didn’t secure the land plot for the platform, thus CB (according to e-mail permission provided by EC on 18-06-2010) had to purchase parcel of land from the private owner for the state. Land purchase contract and land registry document – annexes 7.2.10, 7.2.11. More information is provided below under action B.1.
5.1.5. Action A.5 Raised bog exhibition renovation project.
Planned – 25/12/2009, but the action was not carried out. 

Activities

· Several meetings with designers were organized by CB and AB ZBRD to discuss possible exposition renovation directions; 

· CB prepared list of themes to be reflected from the project point of view;

· AB ZBRD started preparing terms of reference and collecting information material necessary for renovation;

· Finally exhibition renovation Action was abandoned due to reasons described below.

· No cost was incurred.

Problems

· Economic crisis resulted in substantial reduction of ZBRD staff therefore development of information material that should form the basis for exhibition renovation was slow. Furthermore, every ZBRD staff effort was made in 2009-2010 to finalise general exhibition located in different room and funded from other sources. Certain information related to peatland management and restoration of hydrology was covered by this general exhibition;
· Funds planned for the Action A.5 also appeared to be too limited for development of the general exhibition renovation concept and detailing/renovation of part of the exhibition. Furthermore, there is intensifying discussion weather the old exhibition should be modernized or left as an historic example of nature exhibitions.
5.1.6. Action B.1 Purchase of 25 ha of land 

Planned – 25/12/2010, actually completed - 17/08/2011

The action is fully completed as planned except one land plot that remains private, however this didn’t prevent restoring hydrology in the foreseen area. 

Activities
· Project manager organised a meeting in June, 2009 with land owners to discuss the need and possibilities to purchase the private land for the state;

· Land-surveyor was employed on short-term basis by the CB to assist project manager with land purchase procedures;
· Further negotiations were carried out and agreements of intention were signed with all farmers regarding purchase of all necessary land plots enabling implementation of the optimistic scenario of the Actions A.3 and C.3;
· According to national requirements, the land purchased for the state should have cadastral measurements completed, therefore CB carried out public procurement of such service and signed a contract with subcontractor JSC “Agrogeodezija” regarding cadastral measurements.
· Actual purchase became an extended process due to problems described below, however all private land plots except one were finally purchased for the state. The list of 16 purchased land plots and the map is presented in the annex 7.2.12.
· The price paid for some plots was slightly higher than indicated in the project application. This was due to slight increase in areas of certain plots’ after compulsory cadastral measurements. The price per ha did not increase. Clear indication was given in the land purchase contracts that land should be used exclusively for nature conservation (contracts – annexes 7.2.13-7.2.27). The same requirement was included in the land register documents, section 8 - “Sąlyga, kad žemės sklypas bus naudojamas išskirtinai tik gamtos apsaugos tikslams“, english translation – „Condition that land plot will be used exclusively for nature conservation purposes“ (Land registry documents – annexes 7.2.28-7.2.42); 
· The total cost of the land purchased for the state (including the land plot for the Amalvas view platform) was 30.946 EUR. Cadastral measurements – 3.838 EUR.
Problems

· CB had to initiate detailed cadastral measurements of the land plots in order to make land purchase possible. Two land plots (cadastral numbers 5124.0002:0372 and 5124.0002:0372) had to be subdivided before the purchase. One of these plots was owned by 5 owners making it complicated and long lasting procedure;

· Administrational changes (Counties were liquidated and National Land Service took over all land planning responsibilities) in Lithuania substantially slowed down the process of approval of cadastral measurements;

· One land plot was in pawn together with other realty and the owner together with CB had to negotiate with a bank to allow selling of the plot for the state;

· One land plot was not included in the initial project application as it was not registered in the land register (cadastral number 5124.0002:0139) even though owned by private owner already during preparation of the application in 2007.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
· One land owner signed an agreement of intention, however later changed his mind and refused to sell the land plot (indicated in the map included in the annex 7.2.12). According to the agreement this didn’t prevent from raising ground water table in the area by carrying Action C.3. However additional agreement was signed (annex 7.2.43) between the owner and the CB regarding management of rewetted grasslands in the private plot during a period of 2012-2014 to cover the cost of cadastral measurements – 175,22 EUR
5.1.7. Action B.2 Compensation payments for ~ 50 ha of land 
Planned – 25/12/2010, but was not necessary thus not implemented.

Activities
The action was not needed as the owner of the land agreed with proposed changes in hydrology without receiving the compensation. The affected area is within 70 ha owned by the farmer. The land owner also corresponded best to requirements to be contracted and receive a starting herd of beef cattle (see Action C.6) what serves like compensation for worsened farming conditions (contract with farmer - annex 7.2.48).
5.1.8. Action C.1 Reconstruction of the Amalvas polder 

Planned – 25/12/2010, actually completed - 20/02/2012

The action is fully completed as planned. 

Activities
· AB MMA carried out public procurement and signed a contract with subcontractor (JSC “SUMEDA”) for implementation of the Action C.1 and Action D.8;
· The contract sum exceeded planned cost for implementation of the actions (150.700 EUR – planned, 218.818 EUR – actual), therefore partnership agreement between CB and AB MMA was discussed and amended (annex 7.1.5);
· Short time span was left for implementation, however subcontractor successfully finalized all work according to the contract, i.e.: reconstructed the polder pumping station with water gates, installed automatic water pumps, improved the protective dike, reconstructed water regulators in the drainage ditches to ensure higher ground water level in the polder.
· The total cost of the action – 218.818 EUR Pictures illustrating reconstructed infrastructure and spring floods in the Amalvas polder – annex 7.2.70.
Problems

Due to delayed action A1 Amalvas polder reconstruction project, beginning of the polder reconstruction started at the end of 2011. Late start did not affect the outcome. 
5.1.9. Action C.2 Restoration of the drained southern part of the Amalvas wetland 
Planned – 25/12/2011, actually completed – 1st part - 23/08/2010, 2nd part – 31/08/2011
The action is completed in the whole formerly drained area (~210 ha) that actually was smaller than indicated in the management plan (340 ha) and consequently in the project proposal (more details are provided under action A.2)
Activities
· Preparatory stakeholder meetings were organized in spring-summer of 2009 by CB including a visit to another protected area in Lithuania – Kamanos reserve, where different raised bog drainage damming methods were applied. Plastic piling dams were agreed to be the most efficient, durable and most suitable for blocking of drainage ditches;

· AB MSFE carried out public procurement of cutting trees and signed a contract with JSC “Irgita”.
· Trees were cut in the southern half of the area (~100 ha) planned for restoration in winter of 2009;

· Additional initially unplanned technical measure (rising of the section of the road going through the bog) was carried out in order to implement restoration of hydrology in the bog (see more details under “problems”). Implementation of the measure was carried out according to additionally prepared (by CB) and approved technical project for rising of the road (justification – annex 7.2.44). CB carried out public procurement for raising of the road and signed a contract with local JSC “Alytaus melioracija. Amendment to the  Grant agreement was signed on 28/02/2011 with European Commission regarding above mentioned additional measure;

· Due to reasons described below CB took over responsibility for blocking of the drainage ditches in the clearcut area. After public procurement procedures the contract was signed with subcontractor - local JSC “Alytaus melioracija”.
· Drainage ditches were blocked by subcontractor in the clearcut area (~100 ha) in September of 2010;
· Additional improvements were necessary after inspection of the site by CB;
· Additional measure – blocking of the channel along the improved Žuvintas dike was carried out to reduce drainage (justification – annex 7.2.3) as part of the above mentioned contract. This technical measure was reported in the Mid-term report and was considered by the Commission as insignificant change, thus not included in the amendment to the GA signed on 28/02/2011.
· Trees were cut in the second part (~107 ha) of the foreseen area in winter of 2010.

· AB MSFE carried out public procurement for blocking of the drainage ditches in the second part of the foreseen area (~107 ha) and signed a contract with JSC “Alytaus melioracija”.

· Channels were blocked in the clearcut area till September 2011; 
· The total cost of the Action C.2 including raising of the section of the road and income from selling all the harvested timber was 126.064 EUR. (Income from timber was – 436.009 EUR). Pictures illustrating implementation of the action and results – annex 7.2.71
Problems

· During preparatory meetings AB MSFE, responsible for implementation of the Action C.2, expressed concern regarding their financial situation. The request regarding participation of the AB MSFE in the project under such circumstances was sent to the Directorate general of state forests (all state forest enterprises are under supervision by the Directorate general for state forests). Directorate general expressed support to the project and issued a written permission to proceed with implementation of planned activities;

· Due to request from AB MSFE, which indicated financial difficulties due to economic crisis, partial implementation of the Action (blocking of the drainage ditches in half of the area) was taken over by CB. Partnership contract amended accordingly (annex 7.1.4);

· Implementation of the preparatory action A.2 Amalvas wetland drainage blocking project revealed that restoration of water level in the bog would flood part of the local road going through it. As possibility of flooding the road was rejected by stakeholders and the owner of the road Marijampolė municipality administration in particular, CB initiated preparation of the technical project for rising of the section of the road that could be affected by restored wetland hydrology. Additional analysis showed that two sections of the road (~260 m in total) must be raised by 1-1,3 meters and minor levelling of the whole section of the road across the bog (~1,1 km) has to be carried out. The issue was indicated in the e-mail correspondence with EC (08/06/2010). The  Grant agreement was amended and signed by the European Commission on 28/02/2011.

Rising of the road enabled blocking of the drainage channels. Measure fitted within the planned project budget and made no influence on the timely implementation of the action C.2.

5.1.10. Action C.3 Re-naturalization of water level in the eastern part of the Amalvas wetland
Planned – 25/12/2011, actually completed - 30/09/2011

The action is fully completed as planned.
Activities
· After the public procurement CB signed the contract with subcontractor JSC “Alytaus melioracija” on 09/09/2010 regarding implementation of the action;

· Reconstruction of the Amalvė River sluice gate into cascade of spillweirs was finished till the end of 2010 as planned;

· Due to unstable soil two sections of the dike have sunk, thus the contract with subcontractor was amended in order to solve the problem (for more information read “problems” below).

· Improvement of the old section of the dike and building of the new section was finished during 2011;

· The total cost of the action including technical supervision was 245.789 EUR. Pictures illustrating implementation of the action and results – annex 7.2.72;
· According to national legislation new management rules for the dammed lake have to be prepared in case of reconstruction of the dam/sluice-gate, therefore CB took this responsibility and related personnel costs (Annex 7.2.45);

Problems

· The soil under the dike was analyzed during preparation of the technical project by making soil drillings. Technical solutions were chosen accordingly. However, during the reconstruction the dike started sinking in two points. Further analysis revealed a layer of loose sapropel at one point and underground charred peat at the other causing the problem (illustrations – annex 7.2.72). In order to solve it, technical drawings were prepared by CB and the contract with subcontractor amended accordingly. One section was restored by installing plastic pilling and covering it with soil, second - by bringing additional amount of earth (see pictures annex 7.2.72).
5.1.11. Action C.4 Blocking of the drainage channels in the Zuvintas raised bog.
Planned – 25/12/2011, actually completed - 19/12/2011

The action is fully completed as planned.
Actions
· Responsible AB ZBRD had all levelling data necessary for blocking of the drainage ditches, however that was insufficient for making public procurement therefore CB prepared all necessary technical documentation. (annex 7.2.46). More details under the “problems”);

· AB ZBRD carried out public procurement and signed a contract with JSC “Alytaus melioracija”. Blocking of the drainage ditches was carried out by subcontractor in 2011 (illustrations – annexes 7.2.73). In total 28 plastic pilling dikes strengthened with metal beams were installed resulting in blocking of 5 km of drainage ditches (2 ditches in the southern and one in the northern part of the Žuvintas bog);

· The total cost of the action 57.970 EUR.

Problems

· AB ZBRD had preliminary levelling and measurements of the channels, however this appeared to be insufficient for starting procurement procedures, as didn’t include detailed technical drawings of the dikes, amounts of work and materials required, therefore CB prepared the simplified technical project. Additional working hours were registered and additional personnel costs were incurred for implementation of this additional task;
5.1.12. Action C.5 Re-naturalization of water level in the Žuvintas wetland complex.
Planned – 30/06/2010, actually completed - 24/05/2010. Additional technical measures were necessary (completed 23/07/2010)
The action is fully completed as planned. 
Actions
· Cadastral measurements of the land plot where the sluice-regulator is located and inscribing into the Land register were necessary for receiving the reconstruction permit (cost – 678 EUR);

· CB carried out public procurement and signed a contract with JSC “Alytaus melioracija”;

· Sluice-gate on the Dovinė river below the Žuvintas Lake was reconstructed into spillway dam with fish-ladder and 2,2 km of Žuvintas wetland protective dike improved;
· Implementation of the Action C.5 was finished according to the contract in June, 2010;

· Additional measures were applied, i.e. 2 sections (approx. 300 m. each) of Žuvintas protective dike were improved (more details under “problems”) (completion – 23/07/2010). Technical drawings were prepared by the CB as part of the Amalvas wetland drainage blocking project (Action A.2). Technical measure was reported in the Mid-term report and was considered by the Commission as insignificant change, thus not included in the amendment to the GA signed later on 28/02/2011.
· New management rules for the Zuvintas Lake were prepared by CB (annex 7.2.47) 
· The total cost of the action including reconstruction of additional dike sections and technical supervision - 137.085 EUR. The cost for improving additional dike sections was 23.794 EUR). Pictures illustrating implementation of the action – annex 7.2.74;
Problems

Since the start of the project two more sections of broken dike were identified. This happened due to spring flood water that leaked out through the broken section of the protective dike (2,2 km) already included in the project application (this section of the dike directs the Zuvintas Lake discharge to the sluice-gate). The flood made serious damage to near situated sections of the dike. Therefore improvement of these sections was very important for achievement of the project goals (more information – annex 7.2.4). Improvement of mentioned sections was carried out within the planned project budget.

5.1.13. Action C.6 Supporting grazing activities in the peatland grasslands.
Planned – 30/06/2011, actually completed - 20/07/2011. 

The action is fully completed as planned. 

Activities
· CB prepared terms of reference for the farmers willing to co-operate on managing wet grasslands and discussed these terms with AB’s. Several alternative pilot grazing areas were considered;
· Information about co-operation possibilities was announced during seminar organized to discuss Amalvas polder reconstruction project on 25/05/2011 and present guidelines for sustainable peat grassland management to local farmers. Three farmers expressed willingness to co-operate and take care of the starting herd of beef cattle (16 units). Evaluation committee, formed of representatives from CB, AB MMA and AB ZBRD visited all three farmers and filled the evaluation forms. Farmer with the highest score was contracted by CB and AB ZBRD to take care of the starting herd of beef cattle for 5 years and manage at least 40 ha of meadows at the end of the contract period (annex 7.2.48). Provision of cattle also served as a compensation for increased ground water level in the western part of the polder (see more information under action B.2). Extension of the contract will be possible increasing the area managed by the farmer, or the equivalent herd of cattle will have to be returned to CB, who will contract other farmers in the area to increase area of managed grasslands, as proposed in the After-LIFE conservation plan.
· CB carried out public procurement of 15 heifers, one bull of Hereford breed and transportation to the project site and signed a contract with Moeskaer Polled Hereford (Denmark) (annex 7.2.80); 
· CB carried out public procurement of one year insurance of the cattle and signed a contract with JSC IC "PZU Lietuva”;
· Cattle was delivered to the project site in August of 2011.
· CB carried out public procurement of fencing material necessary for fencing 30 ha (high power electric impulse generator with 2 batteries, HT wire 650m x 10 units (2167 m of three lines of wire), 134 recycled plastic and 63 wooden poles, 50 plastic poles for temporary subdivisions, digital voltmeter and all necessary fixing/isolation elements) and provided this material to the farmer who installed the fences;

· The total cost of the action was 41.852 EUR (39.074 EUR – cattle, 1.649 EUR – 1 year insurance and 2.778 EUR – fencing material). Pictures illustrating implementation of the action – annex 7.2.75.
Problems

No problems were identified.

5.1.14. Action E.2 Monitoring 
Planned: monitoring report 1 – 31//01/2010, actually completed - 15/02/2010, 

monitoring report 2 – 31//01/2011, actually combined with 3rd report,

monitoring report 3 – 31/01/2012, actually completed - 20/02/2012,

The extent of monitoring was reduced as described below. 

Activities

· AB ZBRD signed a contract with Mr. Arūnas Balsevičius regarding two vegetation assessments in the project area. First vegetation assessment was carried out in 5 transects (25 plots) in Autumn of 2009 (report – annex 7.2.49); 
· Additional employment contract was signed by AB ZBRD with Mr. Gintaras Baublys regarding monitoring of water level in the Amalvas wetland (8 dipwell grounds consisting of 6 wells), Žuvintas Lake, Amalvas Lake and the main Amalvas polder channel. The cost of material needed for monitoring – 136 EUR;

· Hydrological monitoring report was produced (Monitoring report No.1 – annex 7.2.50)
· Second vegetation assessment was carried out at the end of 2012 (report – annex 7.2.51). The total cost of assessment - 1775 EUR;
· Final hydrological monitoring report was produced (Monitoring report No.2 – annex 7.2.52) (Combining of second and third monitoring reports was approved by the Commission as mentioned in the Commission‘s letter sent on 05/07/2011);
Problems

· Financial crisis resulted in state budget limitations and reduction in staff of the responsible beneficiary - ZBRD. As a consequence there was no hydrologist position and only one specialist left out of three staff members who dealt with biodiversity inventories and monitoring issues. Preliminary it was planned that ZBRD hydrologist carries out monitoring activities without financial input from the project, however in such situation in order to tackle this problem project funding was employed for hiring additional staff on short contract basis. Preliminary monitoring program was also rearranged. Monitoring of ground water level in two transects crossing Amalvas and Zuvintas wetlands was not carried out due to required extreme labour intensity. External expert was also hired for plant monitoring. 
5.1.15. Action E.3 Networking with other projects.
Networkong activities initially were planned and actually were carried out during all the project life span.
The action was completed as planned except one visit to NorBalWet seminar (more information under problems below). Unplanned presentation was given at the Baltic peat producer’s forum.
Activities

· Upon invitation by European Commission an unplanned  visit to Helsinki project kick-off meeting took place;

· A visit was organized by CB to the LIFE project area – Dummer nature reserve (Germany, Lower Saxony) in May 2009 (photos – annex 7.2.76). Further communication was held by e-mail;

· Contacts were established with Wageningen University (Netherlands) experts regarding the balance between water management and agricultural activities in the polders;

· Information regarding wetland management guidelines was exchanged with Latvian Fund for Nature that carried out several LIFE wetland restoration projects.

· Project manager presented information about the project, highlighted the need for mire conservation and presented LIFE financial instrument in yearly Baltic peat producer’s forum that was held in Lithuania on 3rd of September, 2010. A trip was organized to the project site (conference program and presentation – annexes 7.2.59 and 7.2.60);
· General information about the project and produced results was sent to managers of similar LIFE projects in the region;
· The cost of the action – 2529 EUR.
Problems

It was planned to present project results at the NorBalWet Initiative conference in 2011, however the project did not fit the theme of the conference dedicated to costal wetlands.

5.1.16. Action E.4 Audit 
The action was planned to be implemented during first quarter of 2012 and was carried out as planned.
The action is fully completed as planned. 

Activities
· Basing on previous experience with projects, CB carried out public procurement and signed a contract with an audit company “V.Tamasausko audit and consulting company” in the very beginning of the project (23/06/2009) to ensure consultations if the need arises;
· Several consultations were arranged;
· The auditors report was prepared at the end of the project (annex 6.4);

· The cost of the action – 2.800 EUR

Problems

No problems identified.

5.1.17. Action E.5 Preparation of After-LIFE conservation plan.
Planned – 01/03/2012, actually completed - 05/03/2012. 

The action is fully completed as planned. 
Activities
The After-LIFE conservation plan was produced by CB and discussed with ABs (Annex 7.2.53)
5.2 Evaluation 

Long term conservation of Žuvintas biosphere reserve wetlands is only possible through hydrology restoration, what mainly means elimination of man made hydrology alterations. The project did it to a maximum extent possible in current situation employing best practice wetland restoration measures. The biggest challenge was finding a compromise with private owners regarding changing hydrology of the lands in their possession. Therefore reconstruction of the Amalvas winter polder into summer polder and south-eastern dike that required finding agreements with land owners and purchasing 16 private land plots is considered by the project team as a great success. 
Hydrology restoration on state owned land was just a matter of technical solutions. Using plastic pilling dams proved to be very efficient method in hydrology restoration. Benefits include fast installation, transportability (even to places of extremely difficult accessibility) and longevity making it really cost-effective method. Plastic pilling was used not only for blocking of ditches, but also for improvement of the crucial sections of the protective dikes. 
The project completely fulfilled its hydrology restoration goals. The project was also quite successful in awareness rising about wetlands and their ecological functions. The main focus on local decision makers and community is considered very important for long term results. Information delivery to broader audience was not completed to the extent planned in the application as one action – renovation of exhibition about mires was not completed, however the gap was covered to certain extent by parallel project funded by other sources. 
	Task
	Achieved
	Evaluation

	To restore water level in the northern part of the degraded Amalva bog by increasing water levels in the Amalvas polder.


	Yes


	The project succeeded to restore water level in the northern part of the bog. It employed possible technical measures to reduce draining effect of the polder on the Amalva bog including improved dikes, blocked section of the peripheral ditch and maintaining high water level in the very polder.

	To restore water level in 340 ha of degraded raised bog by blocking ~8 km of drainage ditches


	Yes (the reduction in the area is due to mistake in the project application, but not failure)
	The project cut trees and successfully raised water level by blocking drainage ditches in approx 210 ha of degraded raised bog. 



	To restore water levels in the 104 ha of bog woodland, 90 ha of swamp woods and natural water regime in the whole south-eastern part of the Amalvas wetland by reconstructing the dike and sluice-gate on the outlet of Amalvas Lake.


	Yes


	The project successfully achieved what was planned. The main success was purchase of private land for restoring water level in additional 50 ha of former mire.



	To improve hydrological regime and ecological functions of the Žuvintas wetland by blocking ~5km of the drainage ditches in the area.


	Yes
	The project successfully achieved the result and blocked one additional ~300 m drainage ditch identified during the project period.

	To restore natural water fluctuation in the Žuvintas Lake and hydrologically bound areas by reconstructing the sluice-gate into permanent overflow spillweir and improving 2,2 km of dikes 


	Yes
	The result was successfully achieved. Two additional crucial sections of the dike (~600 m in total) were restored.

	To find best balance between farming practices and wetland conservation in the adjoining area
	Yes
	Very important success of the project is a change in hydrological conditions in Amalvas polder which should prevent from damaging ploughing of peatlands. Secondly, the project developed guidelines for sustainable management of grasslands on peaty soil and spread the knowledge among local farmers. It’s very important that ZBRD and MMA staff now has handy guidelines for further communication and rising of awareness. Finally, the project successfully established a pilot contract with a farmer regarding proper management of the land.

	To improve recognizability of wetlands
	Partly
	The project successfully developed project website and film, built Amalvas view platform and additional information stand in the area with restored hydrology, but failed to renovate part of the exhibition at the Žuvintas Visitor Centre dedicated to mires.


5.3 Analysis of long-term benefits 
1. Environmental benefits

Revival of mires and especially bogs is a long lasting process, however basing on hydrological modeling and experience in other mire restoration areas it is expected that restored hydrology should yield the following benefits:

Favor re-naturalization of more than 1000 ha of 7120 into 7110* habitat (Amalvas wetland);

Reverse negative changes in 104 ha of 91D0* habitat in the Amalvas wetland;

Maintain favorable conservation status of 90 ha of 9080* habitat (Amalvas wetland);

Reverse negative changes in ~ 500 ha of 7110* and 91D0* in the Žuvintas wetland;

Improve conditions of ~ 106 ha of 7140 habitat (Amalvas wetland).

Regenerate ~50 ha of transitional mire and fen area;

The improved situation in mentioned habitats should mostly favor:

Active raised bog species, like Golden Plover Pluvialis apricaria, Curlew Numenius arquata, Great Grey Shrike Lanius excubitor, Wood Sandpiper Tringa glareola, as well as species utilizing open raised bog and bog woodland, like Black Grouse Lyrurus tetrix;

Species related to transitional mire area, including Bluethroat Luscinia svecica.

Number of migratory waders should increase significantly due to spring floods in Amalvas polder. Breeding corncrake and waders should also be favored. 

Since 2010, when spring floods were introduced in the Amalvas polder migratory birds started visiting the area. For example in spring of 2011 there were registered 1450 white fronted geese and 1000 been geese, 128 whooper swans, 321 wigeons, 114 tufted ducks, 1170 ruffs, 745 lapwings, 286 wood sandpipers, 235 golden plovers and many other species. Furthermore, there was significant increase in breeding bird numbers. In 2011 there were registered 81 pairs of lapwings (72 %of lapwings breeding in the biosphere reserve) and 18 pairs of corncrakes (more than twofold increase comparing to 2009).

The project is also expected to improve conditions for 3140 habitat in the Žuvintas wetland as well as favour alluvial meadows important for various bird species including globally threatened species such as Aquatic Warbler Acrocephalus paludicola. However the benefits will also depend on other factors not tackled by the project (more information in the After-LIFE conservation plan – annex 7.2.53), such as vegetation management and pollution (including secondary pollution from the sediments).
Other environmental benefits:

Due to improved conditions for peat formation with the consequent CO2 accumulation in the Amalva mire and significantly reduced emissions from the Amalvas polder, total greenhouse gas emissions from degrading peat are expected to fall substantially from the currently estimated 10000-15000 t of CO2 equivalent/year.

More sustainable management of the Amalvas polder peatlands should result in decreased loads of nitrates and peat particles from the polder to Amalvas Lake, thus facilitating improvement in water quality.

Self clean-up capacities of the Amalvas and Žuvintas lakes are expected to increase due to an increase in water fluctuations.

Fish ladders constructed on both Amalvas Lake and Žuvintas Lake outlets will enable fish migration in the basin facilitating healthier populations.

Policy implications:

The project made an important push in promoting agi-environmental measures in the area. There is a common understanding achieved among decision makers regarding further land use on drained peatlands. However despite of significantly increased local awareness of environmental hazards related to unsustainable management of organic peat soils, there is a great need for national and European policies regarding this issue. Abandonment of subsidies for damaging farming on organic soils would prove to be extremely beneficial for biodiversity conservation and minimizing other negative environmental consequences.
2. Long-term sustainability 

The project produced the After-LIFE conservation plan (annex 7.2.53) that was mostly based on already approved management plans. This indicates available planning to secure long-term sustainability of the project achievements conserving biodiversity.  

The project is also expected to yield certain long-term socio-economic benefits:
· The foreseen water pumping regime in the Amalvas polder, new pumps and reduced seepage through the dikes should significantly reduce annual electricity bills covered by Marijampolė municipality.

· Less than 60% of the polder area was used last year and bushes spread in the abandoned land. Some areas by contrast went under the plough increasing peat mineralization and subsidence. It is expected that after reconstruction of the polder most of the land will be maintained as grasslands because substantial areas will correspond to the criteria of land where management can be supported by higher agrienvironmental payments. This, in turn, is expected to facilitate development of alternative uses of grasslands, such as the production of grass seeds, grass biomass for alternative fuel etc.

· The introduced herd of beef cattle (16 units) in the Amalvas polder on a contract basis with the local farmer should increase in years to come, thereby maintaining 40-70 ha of grazed wet meadows by 2016 and serve as an additional income source. It is also expected to serve as a good example and involve more farmers in similar activities in the future.

· The reconstruction of the Žuvintas and Amalvas sluice-gates into permanent spillweirs, along with a reduction in the length of Amalvas protective dike by 0.8 km and blocked ditches in 250 ha will simplify maintenance and reduce costs.

· The revival of Amalva bog should significantly increase the amount of cranberries ready to be harvested by local people.

3. Replicability, demonstration, transferability, cooperation 

The project is expected to serve as an example of successful wetland restoration and more sustainable use that could be replicated in other parts of the country. There are several fields where the project serves as good demonstration object:

· It was the first project in the country that successfully used plastic pilling dams for hydrology restoration on such a big scale. It’s cost-effective method as using this material allows much faster restoration of water level and provides exceptional longevity comparing to other materials;
· Reconstruction of the Amalvas polder is a good example of finding more sustainable solutions in using drained peatlands. The polder reconstruction design is currently evaluated by the Ministry of Agriculture and is expected to receive nomination of the best design of the year. This would increase visibility of the project;
· It was the first project in the country that purchased land for mire restoration. This served as an important signal to other nature conservationists and land owners as well. There are already several initiatives in the country following the same road;
Despite of high national demonstration value, the biggest expectations are related to changes in attitudes and awareness of local decision makers and residents whose livelihoods are related to the wetlands of the Žuvintas biosphere reserve. The project served as a good basis for establishing cooperation among protected area administration, municipality, environmental non-governmental organisation and local residents. There are already great expectations expressed regarding common work in the future.
4. Long term indicators of the project success
The main long term indicators are:
· Area and conservation status of active raised bog habitat (7110*) in Žuvintas biosphere reserve;

· Conservation status of bog woodland habitat (91DO*) in Žuvintas biosphere reserve;
· Conservation status of fennoscandian deciduous swamp woods (9080*) in Amalva wetland;

· Conservation status of hard oligo-mesotrophic waters with bentic vegetation of Chara spp. habitat (3140) in Žuvintas Lake;
· Conservation status of transitional mire habitat (7140) in Amalva wetland;

· Number of bog related bird species (Golden Plover, Curlew, Great Grey Shrike, Wood Sandpiper and Black Grouse) in Amalvas wetland;

· Number of breeding corncrakes and waders in Amalvas polder;

· Number of migratory birds in Amalvas polder.
5.4 Dissemination issues

5.4.1
Dissemination: overview per activity

5.4.1.1 Action D.1 Project website.

Activities
Public procurement for preparation of the project website was carried out by CB. The website www.wetlife.gpf.lt is operational since June 2009 and periodically updated. The number of visitors reaches approximately 300 per month; 
The cost of the action – 434 EUR

Problems

No problems identified so far.

5.4.1.2 Action D.2 Film about the project activities
Planned – 30/02/2012, actually completed - 20/03/2012. 

The action is fully completed as planned. 

Activities
· CB carried out public procurement and signed a contract with subcontractor Mr. Eugenijus Drobelis on 04/02/2010;

· Film scenario was developed and discussed with AB’s;

· Material for the film was collected during the whole project;
· Film was finished on 20/03/2012;

· CB purchased service for typography and DVD production. DVD is submitted with the report, low resolution version annexed (annex 7_2_79). 20 DVD’s were produced and distributed to AB’s and two regional TV’s. AB’s are provided with all rights and responsibilities to make copies and distribute film to local schools and other organizations. One regional TV already broadcasted the film. ABs ZBRD and MSFE have their own video halls for permanent demonstration of film for visitors in their Visitor centres. Film will also be made available through the network of State Forest enterprises and State Protected Areas administrations. Lower resolution film version was also produces and is available on the project website http://wetlife.gpf.lt/en/projekto-leidiniai 

· The cost of the action – 14.468 EUR

Problems

No problems identified.

5.4.1.3 Action D.3 General project seminars
Inception seminar was planned to be organised by 31/07/2009, actually organized earlier on 30/04/2009. 

Final seminar planned – 16/03/2012, actually organised - 23/03/2012. 

The action is fully completed as planned and additional intermediate seminar was held.
Activities
· Project inception project seminar was organized by CB and successfully held on 30th of April, 2009. 28 participants took part in the seminar and were introduced to the main aims and activities planned in the project and received the project inception newsletter (action D.6). The main participants were from local authorities, several local community leaders took part as well. Local media representatives took part in the seminar and during site visiting video material was collected for the short TV reportage  (Programme,  presentations, photos and list of participants – Annexes 7.2.54-7.2.58, 7.2.77)
· Unplanned intermediate project seminar was held on 11/06/2010 in order to discuss main issues of project implementation and commemorate opening of the reconstructed Dovinė river sluice gate into permanent spill weir with local representatives and media. Almost 50 people took part in the opening ceremony, 14 – in discussions of the project implementation (Programme,  presentation, photos – Annexes 7.2.61, 7.2.62, 7.2.77). Minor cost (65 EUR) was incurred for the event;
· Final project seminar was held on 23/03/2012 to present project achievements to local and national decision makers, local people and media. 39 people took part in the final event. (Programme,  presentations and list of participants – Annexes 7.2.63-7.2.65)
· The cost of the action – 1.314 EUR

5.4.1.4 Action D.4 Information campaign on farming practices.
Planned start date – third quarter of 2009, end date – second quarter of 2010.

Acuall start date – first quarter of 2009, end date – second quarter of 2011
The action was fully completed. The foreseen leaflet was not produced separately as all necessary information was included in the published guidelines for sustainable peat grassland management.
Activities
· 2 articles bearing required logos (1 paid by the project) were published (annex 7.3.1);
· A number of unpaid articles were produced by invited journalists (several examples are presented – annexe 7.3.2);

· 2 information bulletins were produced and distributed to target local farmers (annexes 7.3.3, 7.3.4);

· A number of land purchase negotiation meetings with local farmers were organized by CB;
· Guidelines for sustainable peat grassland management were presented to local farmers together with Amalvas polder reconstruction project and funding opportunities through the Rural development program most relevant to local farmers. 23 participants took part in the seminar organized by CB and AB MMA. (Programme, presentations, photos and list of participants – Annexes 7.2.66-7.2.68, 7.2.77).

· The cost of the action – 338 EUR.
Problems

Information campaign on farming practices was slightly extended due to delay implementing Action D.5 Guidelines for sustainable peat grassland management. This delay did not negatively affect the expected outcome.

5.4.1.5 Action D.5 Guidelines for sustainable peat grassland management.
Planned – 30/07/2010, actually completed - 21/03/2011. 

The action is fully completed as planned. 

Actions
· CB carried out public procurement and signed a contract with Agrarian Institute regarding preparation of the guidelines;

· The report analysing agricultural/ecological situation in Amalvas polder was prepared by subcontractor (annex 7.2.69);

· Guidelines for sustainable peat grassland management (adapted version of the report) were prepared by subcontractor. Printed version is submitted with the final report, digital version annexed (annex 7.3.5);
· CB carried out public procurements for design and publishing of the guidelines;
· Guidelines (500 copies, in Lithuanian) were distributed to local decision makers and local farmers;
· The cost of the action – 10.541 EUR
Problems

Slight delay of the action did not negatively affect the project outcome.

5.4.1.6 Action D.6 Project promotion.

Implementation of the action was planned and carried out all through the project’s life span.
The action is fully completed as planned.

Activities
· CB prepared project introductory newsletter and purchased design and printing services (500 copies). Printed version is submitted with the report, digital - annexed (annex 7.3.6);

· CB purchased service for erecting 2 notice boards: 1 at the pumping station of the Amalvas polder and 1 at the Žuvintas sluice-gate (Illustrations – annex 7.2.78)
· CB prepared material and purchased service for design of unplanned information stand in restored part of the Amalva bog. (The stand was erected without financial input from the project) (Illustration – annex 7.2.78)

· AB ZBRD prepared material for information board on the Amalvas view platform. The board was made and installed by builder of the platform UAB “SUMEDA” (Illustration – annex 7.2.78);

· CB prepared Layman’s report and purchased service for design and printing. 200 copies (LTL), 10 copies (ENG). Digital version is uploaded to the project website and annexed (annex 7.3.7). Printed versions (ENG and LTL) are also submitted with the current report.
· The cost of the action – 1377 EUR.
Problems

No problems were identified. 

5.4.1.7 Action D.7 Renovation of the raised bog exhibition
Planned to be completed by 25/12/2011, but the action was not carried out. 

Activities
The action was abandoned (more information under overview of the Action A.5)
5.4.1.8 Action D.8 Construction of Amalvas view platform.

Planned – 25/12/2011, actually completed - 20/02/2012. 

The action is fully completed as planned. 

Activities
· AB MMA carried out public procurement and signed a contract with subcontractor (JSC “SUMEDA”) for implementation of the Action C.1 and Action D.8. Platform was built and parking place for 1 buss, 4 cars with bicycle parking stand was established at the beginning of 2012 (illustrations – annex 7.2.78);
· The cost of the action – 15.589 EUR.
Problems

No problems were identified
5.4.2
Layman's report

The Layman’s report was produced by the project. Printed version of the report is submitted with the final report. Digital version is uploaded on the project website and annexed (annex 7.3.7). Printed versions (ENG and LTL) are also submitted with the current report.

5.5 Answers to the technical questions raised in the previous EC letters.
5.5.1 EC letter 19/01/2011
1. Q. Action A.1 Amalvas polder reconstruction project.
I urge you to speed up the implementation of the action and deliver complete version of the Amalvas polder reconstruction project and water management guidelines to the Commission and External Monitor as soon as they are finalized.

A. Amalvas polder reconstruction project including water management guidelines were finalized on 31/05/2011 and presented to Commission representative and External Monitor during the site visit on 9th of June 2011. Electronic copy of the project is annexed to the Final report.
2. Q. Action A.2 Amalvas wetland blocking project.

The LIFE and Natura2000 logos are missing from the electronic version of the technical project you submitted. Please resubmit it with the logos together with the Final report, in order that the related costs may be considered eligible.

A. Technical project with logos is annexed to the Final report.

3. Q. Action A.5 Raised bog exhibition renovation project.

I note that the exhibition renovation project is expected to be finalized with a 3-month delay, by 31/03/2011. Please submit the final version of the project to the Commission and the External Monitoring Team as soon as it is completed.

A. Action was not carried out and no cost was incurred. More information is provided in the section 5.1.5 of the Final report.

4. Q. Action C.2 Restoration of the drained southern part of Amalvas wetland.

I understand that you are planning to reduce the initial target of the action from 340 ha to 210 ha. Your provided justification seems overall reasonable.
A. Justification is annexed (annex 7.2.7).

5. Q. Action C.6 Suporting grazing activities in the peatland grasslands.
You have proposed three alternative grazing areas instead of the one initially planned in the Western part of the Amalvas polder, as it is too wet for grazing activities due to very high water level. I understand that the most suitable area has not been chosen yet, therefore please clarify the situation as soon as it is decided. 

A. Selection of grazing area was based on several arguments: importance of grassland area for biodiversity and availability of farmers willing to cooperate with project beneficiaries in achieving biodiversity conservation goals. As it was not clear whether farmer in the initially planned area in the Western part of the Amalvas polder will be interested in cooperation and weather there will be hydrologically suitable conditions for grazing after polder reconstruction, several alternative areas within the WETLIFE project site were discussed. Land ownership/long-term renting in these areas was included as criteria for selection of farmer willing to receive the starting herd of beef cattle. Another criteria was – having alternative grazing areas that could be used in case of prolonged wet periods, as all alternative sites are fen grasslands that can become temporarily unsuitable for grazing due to high water level. Successfully for the project, farmer having land in the initially planned area applied for cooperation with project beneficiaries and corresponded best to all criteria and requirements (more details in the section 5.1.13). Thus grazing area fenced by the project is the same, as initially planned in the project application.
6. Q. Action D.1 Project website.
Your website is very good. However, the financial contribution from the Commission needs to be clearly mentioned. Please update it accordingly.
A. Website was updated. Financial contribution from the EU is mentioned on the left side of every page (except the title page that was complicated to update due to technical reasons). Updated website was verbally approved during the mission by Commission representatives to the project site in June 2011.
7. Q. Guidelines for sustainable peat grassland management.
Please deliver the printed version of the Guidelines to the Commission and the External Monitoring Team as soon as they are produced. 

A. Printed version of the Guidelines was submitted to the Commission and External Monitoring Team representatives during the mission to the project site in June 2011. Guidelines are also submitted with this report.
5.4.3.2. There were no technical remarks in the EC Commission’s letter sent on 05/07/2011
6.1. Costs incurred

	PROJECT COSTS INCURRED

	
	
	Cost category
	Total cost according to the Commission's decision*
	Costs incurred from the start date to 31/03/2012
	%**

	1.
	
	Personnel
	
	234277
	80,81

	2.
	
	Travel
	
	4347
	29,56

	3.
	
	Outside assistance
	
	572967
	82,64

	4.
	
	Durables: total non-depreciated cost
	
	
	

	
	
	- Infrastructure sub-tot.
	
	282489
	96,38

	
	
	- Equipment sub-tot.
	
	95199
	85,53

	
	
	- Prototypes sub-tot.
	
	
	

	
	
	- Land purchase
	
	30946
	32,78

	5.
	
	Consumables
	
	2989
	27,17

	6.
	
	Other costs
	
	17189
	43,74

	7.
	
	Overheads
	
	42936
	75,33

	
	
	SUM TOTAL
	
	1283336,97
	


*) If the Commission has officially approved a budget modification indicate the breakdown of the revised budget 

**) Calculate the percentages by budget lines: How many % of the budgeted personnel costs are incurred by dd/mm/yyyy

The table presented below summarizes the cost of each action. The table is followed by comments for easier analysis.
	Action number
	Short name of action
	1. Personnel
	2. Travel and subsistence
	3. External assistance
	4.a Infrastructure
	4.b Equipment
	5. Purchase of land
	6. Consumables
	7. Other costs
	TOTAL

	A1
	Polder reconstruction project
	 
	 
	28151,93
	 
	 
	 
	 
	 
	28151,93

	A2
	Amalvas channel blocking project
	5.200,00
	 
	 
	 
	 
	 
	 
	 
	5200,00

	A3
	Amalvas  hydrology restoration project
	10.423,84
	 
	1266,22
	 
	 
	 
	 
	 
	11690,07

	A4
	Platform construction project
	 
	 
	 
	 
	 
	 
	 
	 
	0,00

	A5
	Žuvintas exhibition project
	 
	 
	 
	 
	 
	 
	 
	 
	0,00

	B1
	Purchase of 25 ha
	5.879,88
	 
	 
	 
	 
	30945,54
	 
	3838,33
	40663,75

	B2
	Compensation for 50 ha
	 
	 
	 
	 
	 
	 
	 
	 
	0,00

	C1
	Polder reconstruction
	 
	 
	127956,54
	44042,08
	42999,02
	 
	 
	3820,20
	218817,84

	C2
	Restoration of drained Amalvas part
	1.200,00
	 
	158048,67
	 
	 
	 
	 
	 
	159248,67

	C3
	Hydrology renaturalization in Amalvas
	1.300,00
	 
	86307,03
	159481,89
	 
	 
	 
	24,53
	247113,46

	C4
	Blocking ditches in Žuvintas 
	2.500,00
	 
	57970,05
	 
	 
	 
	 
	 
	60470,05

	C5
	Hydrology renaturalization in Žuvintas
	1.300,00
	 
	84633,63
	63376,53
	 
	 
	 
	 
	149310,16

	C6
	Grazing support initiative
	 
	 
	 
	 
	36270,56
	 
	2777,77
	1673,34
	40721,67

	D1
	Website
	2.057,41
	 
	434,43
	 
	 
	 
	 
	 
	2491,84

	D2
	Film
	 
	 
	14336,19
	 
	 
	 
	 
	131,77
	14467,96

	D3
	Project seminars
	 
	 
	 
	 
	 
	 
	 
	1314,42
	1314,42

	D4
	Farmers' information campaign
	 
	 
	 
	 
	 
	 
	75,48
	388,04
	463,52

	D5
	Guidelines on farming
	 
	 
	9286,67
	 
	 
	 
	 
	1253,80
	10540,46

	D6
	Project promotion material
	4.720,00
	 
	 
	 
	 
	 
	 
	2334,13
	7054,13

	D7
	Renovation of exhibition  
	 
	 
	 
	 
	 
	 
	 
	 
	0,00

	D8
	Construction of view platform 
	 
	 
	 
	15588,50
	 
	 
	 
	 
	15588,50

	E1
	Project management
	195.300,70
	1818,14
	 
	 
	15929,10
	 
	 
	2409,96
	215457,90

	E2
	Monitoring
	4.394,78
	 
	1775,25
	 
	 
	 
	135,59
	 
	6305,63

	E3
	Networking
	 
	2529,29
	 
	 
	 
	 
	 
	 
	2529,29

	E4
	Audit
	 
	 
	2800,00
	 
	 
	 
	 
	 
	2800,00

	 
	TOTAL
	234276,61
	4347,43
	572966,63
	282489,01
	95198,68
	30945,54
	2988,84
	17188,519
	1240401,26


Comments:

Action A.1 Polder reconstruction project.

The costs include preparation and independent expertise (evaluation) of the technical project. All costs reported under external assistance category.

Action A.2 Amalvas channel blocking project.

Hydrologist-engineer employed by CB prepared all technical documentation (project), thus his salary is reported under Personnel budget category. 

Action A.3 Amalvas hydrology restoration project.

Hydrologist-engineer employed by CB prepared all technical documentation (project), thus his salary is reported under Personnel budget category. Cost of independent evaluation (expertise) of the technical documentation and payment for reconstruction permit is budgeted under External assistance category.

Action A.4 Platform construction project.
There are no costs reported under this action as AB MMA carried out public procurement for purchasing action A.1 and action A. 4 services together and subcontractor (E. Nacevičiaus company “Edmeta”) issued one invoice for preparation of Amalvas polder reconstruction project (action A.1) and preparation of Platform construction project (action A.4), therefore all the combined costs are reported under action A.1.
Action A.5 Žuvintas exhibition project.

The action was not implemented therefore no costs were reported.

Action B.1 Purchase of 25 ha.

Land-surveyor/negotiation specialist was hired by CB in the initial phase of land purchase and costs are reported under Personnel category. The very price paid for the land, including notary payment, is reported under Purchase of land category. The costs of compulsory cadastral measurements – under Other costs.
Action B.2 Compensation for 50 ha.

The action was not implemented therefore no costs were reported.

Action C.1 Polder reconstruction.
As planned in the project application, the costs are divided among several budget categories. Improvement of the dikes and reconstruction of water regulators in the drainage ditches is reported under External assistance budget category, reconstruction of the pumping station and water gates – under Infrastructure, automatic pumps with electronic system – under Equipment. Electricity costs incurred due to pumping out of water from the whole polder area during polder reconstruction works – under Other costs.
Action C.2 Restoration of drained Amalvas part.

Part of salary (author’s supervision of the work) paid by CB to hydrologist-engineer is reported under Personnel budget. Payment for cutting of trees, compulsory timber sale taxes, road reconstruction cost, improvement of two additional (initially unplanned) sections of Žuvintas dike, blocking of the drainage ditches is reported under External assistance category. Income from timber and penalties for delays are also reported under External assistance category as planned in the project application.
Action C.3 Hydrology renaturalization in Amalvas

Part of salary (author’s supervision of reconstruction work and preparation of Amalvas Lake rules) paid by CB to hydrologist-engineer is reported under Personnel budget. Costs of improvement of the old section of Amalvas wetland protective dike and technical supervision are reported under External assistance category. Costs of reconstruction of the Amalvas sluice-gate and building of the new section of Amalvas wetland protective dike is reported under Infrastructure budget category. The costs of announcement in the national magazine about public procurement – under Other costs.
Action C.4 Blocking ditches in Žuvintas.
Part of salary (preparation of technical drawings and supervision of implementation) paid by CB to hydrologist-engineer is reported under Personnel budget. Costs of blocking the drainage ditches are reported under External assistance budget category.
Action C.5 Hydrology renaturalization in Žuvintas.

Part of salary (author’s supervision of reconstruction work and preparation of Žuvintas Lake rules) paid by CB to hydrologist-engineer is reported under Personnel budget. Costs of improvement of the Žuvintas wetland protective dike (including two additional sections) and technical supervision by external supervisor are reported under External assistance category. Costs of reconstruction of the Žuvintas sluice-gate, compulsory cadastral measurements of the land plot for the sluice-gate and registering of this plot in the Land Register is reported under Infrastructure budget category.
Action C.6 Grazing support initiative.

The costs of the cattle (including transportation) are reported under Equipment, fencing – under Consumables, announcement in the national magazine about public procurement and insurance of the cattle – under Other costs.
Action D.1 Project website.

Part of salary paid by CB to Information specialist was reported under Personnel category, payment for creation of the website – under External assistance category.

Action D.2 Film.

Costs of creation of the film are reported under External assistance and recording of DVD’s – under Other costs.

Action D.3 Project seminars

All costs related to project seminars are reported under Other costs budget category. These include costs of meals (as foreseen in the project application) and costs of photos (including printing/framing services) for the final project event.
Action D.4 Farmer’s information campaign.

Costs of pens with project website address are reported under consumables, costs of publishing articles in local newspaper and meals for participants of the meetings/seminars are reported under Other costs (as foreseen in the project application).
Action D.5 Guidelines on farming

Costs of development of the guidelines are reported under External assistance, while design, editing of the text and printing services – under Other costs.
Action D.6 Project promotion material

Part of salary paid by CB to Information specialist was reported under Personnel category, while costs for text editing, design, printing and installation of promotion material – under Other costs category.

Action D.7 Renovation of exhibition

Action was not carried out.

Action D.8 Construction of view platform.

The costs of constructing the view platform are reported under Infrastructure.

Action E.1 Project management

Salaries paid by CB to Project Supervisor, Project Manager and Financial manager are reported under Personnel category, all travel costs – under Travel and subsistence, costs of the project car – under Equipment, the costs of car maintenance (insurance, technical services etc.), meals for project midterm evaluation meeting participant and proofreading of Layman’s report – under Other costs.
Action E.2 Monitoring

Salary paid by AB ZBRD to specialist responsible for hydrological monitoring is reported under Personnel costs category, costs for vegetation assessments – under External assistance and installation material for hydrological monitoring – under Consumables.
Action E.3 Networking

All costs related to this activity are reported under Travel and subsistence category. Costs of meals for participants of experience exchange trip to Germany are also included here as only CB representative received Per diems.
Action E.4 Audit

Costs of project audit are reported under External assistance category.

6.2. Accounting system

CB put in place an analytical accounting system for registering the project expenditure. All partners established analytical accounting systems for the sake of traceability of project expenditure and income as well. 

The project used recommended time sheet forms indicating time employee spends working on the project (Annex 7.4.1). 
There is a clear indication of the project on every invoice. CB stamped all invoices with a special stamp indicating project number and acronym, while AB’s in most cases inscribed project number by hand except several cases when project number and title were already included in the very invoices issued by third parties.
6.3. Partnership arrangements

All financial transactions between CB and AB’s took place according to the partnership agreements. CB transferred proportional parts of the advance payment received from European Commission to AB’s project accounts within 10 working days after signing of the partnership agreements and receiving the second payment. Additional payments were carried out since partnership agreement with AB MMA was amended and AB ZBRD asked for additional prepayment. In the first case the total cost of the actions carried out by AB increased and in the second – AB indicated financial difficulties requesting higher prepayment.

6.4. Auditor's report/declaration

Scanned Auditor’s report is annexed to the report (annex 6.4)

6.5.
Answers to the financial questions raised in the previous EC letters.

6.5.1. EC letter of 19/01/2011
A letter with answers to financial questions raised in EC letter of 19/01/2011 was sent to Ms. Muriel Drukman on 18/02/2011 by the project financial manager Ms. Milda Dijokienė. There was just one EC’s remark not covered in the Milda’s letter: “According to the photos provided, it seems that the LIFE logo on the project car is a simple sticker. Please consider applying more permanent printing of the logo.” Following this remark CB changed the sticker with ploterred bigger logo (see picture in the annex 7.2.78)
6.5.2. EC letter of 05/07/2011
Financial issues raised in the EC’s letter of 05/07/2011 regarding Separate cost account in the AB’s ZBRD accounting system and VAT-status were already answered in the official letter to the Commission dated 31 Aug. 2011. 
Clear Reference to the project on the invoices now is provided by AB ZBRD.

The question regarding Calculation of personnel costs was discussed in number of e-mails and phone conversations between project financial manager and Mr. Tomy Sejersen. Copies of employment contracts and holiday payment calculation for Mr. Argaudas Stoškus and Mr. Gintaras Baublys  were sent to Mr. Tomy Sejersen on 28/06/2011. Copies of salary slips and Table of total calculated salary were sent to Mr. Tomy Sejersen on 29/06/201. After provision of all the documentation it was concluded that the issue regarding Calculation of personnel costs is solved.
Civil servants issue raised in the Commissions letter was just a reminder that financial contribution to the project of public beneficiaries should exceed the personnel costs ot their permanent staff by at least 2 %. 
7. Annexes

7.1 Administrative annexes

7.1.1. Partnership agreement between CB and MMA (Submitted with the Inception report);

7.1.2. Partnership agreement between CB and MSFE (Submitted with the Inception report);

7.1.3. Partnership agreement between CB and ZBRD (Submitted with the Inception report);

7.1.4. Amendment to partnership agreement between CB and MSFE (Submitted with the Midterm report);

7.1.5. Amendment to partnership agreement between CB and MMA;

7.1.6. Co-finansing agreement between CB and ME (Submitted with the Inception report).
7.2 Technical annexes

List of key-words and abbreviations used

CB – Coordinating beneficiary,

AB – Associated beneficiary,

ME – Ministry of Environment,

MMA – Marijampole municipality administration,

MSFE – Marijampole state forest enterprise,

ZBRD – Zuvintas biosphere reserve directorate,

7.2.1. Amalvas polder reconstruction project;
7.2.2. Amalvas wetland drainage blocking project (1st part);
7.2.3. Justification of additional measure implemented – blocking of the channel along the improved part of the Zuvintas protective dike; 

7.2.4. Justification of additional measures implemented – two additional sections of Zuvintas wetland protective dike improved; 

7.2.5. Technical project for raising of the section of the road going through the drained part of the Amalva bog meant for restoration;
7.2.6. Amalvas wetland drainage blocking project (2nd part);
7.2.7. Explanation why Amalvas wetland area meant for hydrology restoration is reduced; 
7.2.8. Amalvas wetland water level re-naturalization project; 
7.2.9. Amalvas view platform construction project;
7.2.10. Land purchase contract of the land plot Nr.5124/0002:0377;

7.2.11. Land register document of the land plot Nr. 5124/0002:0377;

7.2.12. Information about purchased land plots; 
7.2.13. Land purchase contract of the land plot Nr. 5124/0002:0090; 
7.2.14. Land purchase contract of the land plot Nr. 5124/0002:0335; 
7.2.15. Land purchase contract of the land plot Nr. 5124/0002:0255; 
7.2.16. Land purchase contract of the land plot Nr. 5124/0002:0273; 
7.2.17. Land purchase contract of the land plot Nr. 5124/0002:0044; 
7.2.18. Land purchase contract of the land plot Nr. 5124/0002:0210; 
7.2.19. Land purchase contract of the land plot Nr. 5124/0002:0227; 
7.2.20. Land purchase contract of the land plot Nr. 5124/0002:0246; 
7.2.21. Land purchase contract of the land plot Nr. 5124/0002:0018; 
7.2.22. Land purchase contract of the land plot Nr. 5124/0002:0139;
7.2.23. Land purchase contract of the land plot Nr. 5124/0002:0166;
7.2.24. Land purchase contract of the land plot Nr. 5124/0002:0295;
7.2.25. Land purchase contract of the land plot Nr. 5124/0002:0297;
7.2.26. Land purchase contract of the land plot Nr. 5124/0002:0375;
7.2.27. Land purchase contract of the land plot Nr. 5124/0002:0372;
7.2.28. Land register document of the land plot Nr. 5124/0002:0090; 

7.2.29. Land register document of the land plot Nr. 5124/0002:0335; 
7.2.30. Land register document of the land plot Nr. 5124/0002:0255; 
7.2.31. Land register document of the land plot Nr. 5124/0002:0273; 
7.2.32. Land register document of the land plot Nr. 5124/0002:0044; 
7.2.33. Land register document of the land plot Nr. 5124/0002:0210; 
7.2.34. Land register document of the land plot Nr. 5124/0002:0227; 
7.2.35. Land register document of the land plot Nr. 5124/0002:0246; 

7.2.36. Land register document of the land plot Nr. 5124/0002:0018; 

7.2.37. Land register document of the land plot Nr. 5124/0002:0139;
7.2.38. Land register document of the land plot Nr. 5124/0002:0166;
7.2.39. Land register document of the land plot Nr. 5124/0002:0295;
7.2.40. Land register document of the land plot Nr. 5124/0002:0297;
7.2.41. Land register document of the land plot Nr. 5124/0002:0375;
7.2.42. Land register document of the land plot Nr. 5124/0002:0372;
7.2.43. Agreement with land owner regarding management of the rewetted land plot during a period of 2012-2014;

7.2.44. Justification of additional measure implemented – rising of the local road through the Amalvas wetland;
7.2.45. Amalvas Lake management rules (excerpt);
7.2.46. Technical project for blocking of Žuvintas drainage ditches;
7.2.47. Žuvintas Lake management rules (excerpt);
7.2.48. Contract with farmer regarding management of wet grasslands in Amalvas polder;

7.2.49. First vegetation assessment report; 
7.2.50. Hydrological monitoring report No.1;

7.2.51. Second vegetation assessment report;
7.2.52. Hydrological monitoring report No.2;
7.2.53. After-LIFE conservation plan;

7.2.54. Inception seminar programme (including translation to English and several photos);

7.2.55. Inception seminar presentation 1;

7.2.56. Inception seminar presentation 2;

7.2.57. Inception seminar presentation 3;

7.2.58. Copy of list of participants of the inception seminar;

7.2.59. Baltic peat producers’ forum 2010 program; 
7.2.60. Presentation given at the Baltic peat producers forum 2010;
7.2.61. Intermediate seminar program;
7.2.62. Intermediate seminar presentation;
7.2.63. Final seminar program;
7.2.64. Final seminar presentations;
7.2.65. List of final seminar participants;
7.2.66. “Farmers” seminar program;
7.2.67. “Farmers” seminar presentations;

7.2.68. “Farmers” seminar list of participants;
7.2.69. Report analysing agrarian issues and ecological situation in Amalvas polder with guidelines for sustainable peat grassland management;

7.2.70. Pictures illustrating implementation of the action C1. Reconstruction of the Amalvas polder;

7.2.71. Pictures illustrating implementation of the action C2. Restoration of the drained southern part of the Amalvas wetland;
7.2.72. Pictures illustrating implementation of the action C3. Re-naturalization of water level in the eastern part of the Amalvas wetland;
7.2.73. Pictures illustrating implementation of the action C4. Blocking of the drainage channels in the Zuvintas raised bog;
7.2.74. Pictures illustrating implementation of the action C5. Re-naturalization of water level in the Žuvintas wetland complex;

7.2.75. Pictures illustrating implementation of the action C6. Supporting grazing activities in the peatland grasslands;

7.2.76. Pictures from networking meeting in Dummer protected area (Germany), where several LIFE projects were implemented; 
7.2.77. Pictures from the project seminars;
7.2.78. Pictures of project notice boards, information stands, view platform and equipment; 
7.3 Dissemination annexes

7.3.1. 2 Articles bearing required logotypes;

7.3.2. Examples of unpaid articles produced by invited journalists;

7.3.3. Information bulletin No.1;

7.3.4. Information bulletin No.2;

7.3.5. Guidelines for sustainable peat grassland management; 

7.3.6. Project inception newsletter;

7.3.7. Layman’s report;
Photographs produced during the project are submitted with this report (CD – “LIFE07 NAT/LT/530 Pictures)

7.4 Financial annexes

7.4.1 Example of timesheet;
7.5 Final indicators tables

Final outcome indicators tables are annexed (annex 7.5)
Financial report

1. Consolidated Cost Statement for the project (signed);

2. Beneficiary’s certificate;

3. Participant statement of expenditure (CB)

4. Participant statement of expenditure (AB MMA)

5. Participant statement of expenditure (AB MSFE)

6. Participant statement of expenditure (AB ZBRD);

7. Standard payment request and financial statement/beneficiary’s certificate.

8. Form 1: Personnel costs
9. Form 2: Travel costs

10. Form 3: External assistance

11. Form 4: Infrastructure

12. Form 4.2: Equipment
13. Form 5: Land purchase
14. Form 6: Consumable material

15. Form 7: Other costs

16. Form 8: Overheads

17. Funding from other sources
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Marijampolė municipality administration





Coordinating beneficiary





Project Supervisor





Project Implementation Group























       Reporting











Associated beneficiaries








PAGE  
38

_1001972155.doc


�












